CGE-OSU 2009-2010 Contract Re-opener
Where Are We, as a University, Going?

Much has been made of the major changes that OSU is undertaking and preparing to undertake.  We want you to know that we’ve worked to take that into account in our thinking, including listening to where President Ray is leading the university.  Here are some examples of what we’ve heard:

From President Ray’s 2009 State of the University Address:

“Much of what I will say today is guided by… the increasing clarity we have gained concerning what we must accomplish to become a leader among land grant universities in the twenty-first century.”
“I have said repeatedly, aspiring to be among the top ten land grant universities in America is… about attaining the student, research, and service success of the very best public universities.”

“The need for us to… sustain a “Big Science” capability over time will require that up to 25% of our students will be enrolled in graduate and professional degree programs.”

“OSU will be an international research university that attracts the very best students and faculty to our education and research programs from around the globe.”

"If you're involved in the research enterprise, you understand the critical role that graduate students play."

From OSU’s Strategic Plan:

· Phase II of Oregon State University's 2004 Strategic Plan for the 21st Century continues the University's ambitious drive to rank among the ten best Land Grant universities in the nation. This updated Plan builds on OSU's long tradition of excellence in education, research, and outreach – and on the significant progress arising from the initial Strategic Plan and the University's first university-wide capital campaign – to: sustain and accelerate improvements in student learning and experience through creation of outstanding academic and student engagement programs; align and strengthen innovative scholarly and research activities to continue discovering new products and technologies that generate economic activity; and focus even more intently on enhancing OSU's ability to produce strategies and solutions for the most important – and intractable – issues facing Oregon, the nation, and the world.
Oregon’s 40-40-20 Goal:
By 2025, 40% of Oregonians will have a Bachelor’s degree or higher, 40% will have an associate’s degree or postsecondary credential and 20% will have at least a high school diploma.
Graduate employees are heavily involved in both the teaching (for example, we account for 21-22% of the instructional FTE of the university) and research missions of the university and will do a significant portion of the work that will allow OSU and the state of Oregon to achieve these goals in the next 15 years.
Where Are We Now?

Background Facts

	 
	Month
	Term
	Academic Year

	Average Wage
	$1,536.04 
	$4,608.12 
	$13,824.36 

	Average FTE
	
	0.38
	 

	Average for those below OSU rec.
	$1,179.59 
	$3,538.75 
	$10,616.26 

	Average FTE for those below OSU rec.
	 
	0.37
	 

	Current CGE minimums @ 0.37 FTE
	$1,040.07 
	$3,120.21 
	$9,360.63 

	GAs earning below minimum
	175
	 
	 

	GAs earning at or above OSU minimum
	554
	 
	 


*Based on information provided to CGE on 01-05-2010, including only bargaining unit employees.

Comparator Data
[image: image1.emf]
OSU graduate employee stipends lag well behind those of our official comparator institutions.

Poverty
	Persons in Family or Household
	48 Contiguous States and DC

	1
	$10,830 

	2
	$14,570 

	3
	$18,310 

	4
	$22,050 


*Source: http://aspe.hhs.gov/poverty/09computations.shtml
The average GA earning below the Graduate School’s recommended minimum earns $10,616 during the academic year, or just over $200 below the poverty line for a single individual.

Food Stamps
	
	Monthly Salary
	Monthly Food Stamps

	Average wage
	$1,536 
	$16 

	Average below OSU rec.
	$1,180 
	$88 


*Source: https://apps.state.or.us/fsestimate/
Assumptions:  $450/month in rent, pays for own utilities
Estimated Cost of Attendance

	 
	Academic year
	Monthly

	Books and Supplies
	$1,603 
	$178.11 

	Miscellaneous and Personal
	$2,451 
	$272 

	Room and Board
	$8,352 
	$928 

	Minimum Fees
	$1,638.81 
	$182.09 

	Total
	$14,045 
	$1,560.53 

	Average GA wage
	$13,824 
	$1,536 

	Below OSU rec. min.
	$10,616 
	$1,180 


* Source: http://oregonstate.edu/financialaid/estimating-your-cost-attendance

The average GA makes $24 per month less than the estimated cost of attendance.  The average GA making below OSU’s recommended minimum makes about $380 per month less than OSU’s estimated cost of attendance.
How Do We Get to Where We are Going?
Clearly, the passage of time alone will not transform OSU into a Top-10 land grant school, help us secure more funding, or improve the educational outcomes of our graduates.  OSU must take action in several areas to achieve these goals.  Most of those areas, of course, are outside the scope of bargaining.  However, these negotiations represent an opportunity for OSU to commit to making changes to graduate assistant life that will set us up to meet President Ray’s goals.  We believe that graduate assistants are uniquely qualified to know what changes will help us be more productive, and, in turn, for OSU to recruit and retain more and better graduates.

To give you some idea of what we mean, here are some areas where graduate employees see a need for improvement:

· Fees. Paying fees undermines the already-comparatively-low salaries of OSU graduate employees.  Fees should be eliminated to increase the university’s ability to competitively recruit graduates.

· Stipends. OSU’s offered stipends fall short – in some cases, far short – of our peers and need to be increased to recruit better graduates.

· Health Insurance. The significant contributions graduate employees make to the university are dependent upon our health and wellness as well as that of our families. It is in the best interests of both graduate employees and the university to make healthcare for graduate employees and our families more affordable and to maintain the comprehensive coverage we now receive.
· Workload. Controlling the graduate employees’ workload will be essential in maintaining or increasing the quality of the educational experience that graduate employees can offer, as well as helping insure that time-to-graduation rates stay down by allowing graduates to reserve reasonable time for our academic work.
Conclusion

Taken as a whole, this is the background that we are bringing to the table in bargaining.  President Ray has laid out a vision for the future of OSU, and because of the work we do, graduate employees have a role to play in making that vision a reality.  We hope these negotiations provide an opportunity for both parties to find the best way to support that vision, and we look forward to working with the OSU administration toward that end.

